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The Vision/Mission of 

Grace Evangelical 

Lutheran Church Is: 

We will go as  

“Spirit filled disciples of Jesus Christ.  

Committed to change the world by 

God’s grace through worship, 

education, mission and ministry.” 
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GRACE LUTHERAN CHURCH  
 

2024 Annual Congregational Meeting  
 

January 26th, 2025 
 

10:30 a.m. 

 

 

 

AGENDA 

 

1. Call to Order:  Council Chair, Sarah Hanson  
 

2. Opening Devotions: Pastor Gary Guptill   
 

3. Certification of the Quorum: Sarah Hanson  
 

4. Approve Agenda/ or Additions 
 

5. Approval of Minutes:  2023 Annual Meeting 

6. Pastor Oral Report  
 

7. Old Business 
 

8. New Business 
 

9. Nominating Committee Election 
 

10. Election of Synod Assembly Delegates and Church Council Members 
 

11. Presentation of the 2024 Financial Statement for Approval 
 

12. Presentation of 2025 Budget 
 

13. Proposed Budget:   

14. Adjournment of Annual Meeting  
 

15. Call to order for Grace Evangelical Lutheran Church Foundation Meeting               
 

16. Date & Time for next Annual Meeting:  
 

       Sunday, January 25th, 2026 
 

17. Adjourn 
 

18. Benediction:  Pastor Gary Guptill  
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Pastoral Acts 2024 
Membership and Statistical Report 

 
 

MEMBERSHIP: JANUARY 1ST, 2024 
 

Total Baptized Membership    462 

Total Confirmed Membership 319 

Total Voting Members   285 

 

 

Average Weekly Sunday Worship Attendance- from 2024 
 

8:00 a.m.    66 

9:30 a.m.   85 
 

Baptisms 
 

6 Children  

0 Adult 

 

Confirmation 
 

9 Affirmation of Baptism 

 

First Holy Communion  
 

6 First Communion 

 

Funerals 
 

6 Members  

4 Non-Members  

 

New Members 
 

8 Adults 

5 Children 

 

Transferred  

8 Members out no transfer moved 

2 Members in 

 

Weddings 
 

0 Marriage 
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Grace Lutheran Church Annual Congregational Meeting   01-21-2024 Minutes 

Meeting called to order 10:45 A.M. by: Sarah Hanson 

Opening Devotions: Pastor Gary Guptill  -- Opening Liturgy & Son of God, Eternal Savior song 

Certification of the Quorum: Sarah Hanson 

                                            62 Congregation members / we have a Quorum. 

Approve Agenda / or Additions:  motion by: Roger Peterson & Greg Myers 

                                                    Vote: yes – pass 

                                                             No -- none 

Approval of Minutes: 2023 Annual Meeting:  motion by: Greg Myers & Jacki Peterson 

                                                   Vote:  Yes – pass 

                                                             No – none 

Old Business:    None 

New Business:   1.  Grace Lutheran Church Constitution  

                            This document summarizes changes between the existing 2003 and the proposed 2024 

updated Model version by Ethan Elvehjem, Craig Schultz and Mary Olson. Presented by: Craig S. 

                             Pointed out changes in red.  

                             One change is:  Chapter 12. C12.05,c.  The Congregation Council may enter contracts of up 

to $10,000 or 2% of approved annual budget, whichever is greater, for items not included in the budget. 

                             Questions:  None 

                             Motion: Linda Johnson & Dianne Fischer 

                             Vote:  Yes – pass 

                                       No – none 

                        2.  Family Life Center ( FLC ) Tech area 

                             Sarah Hanson presented to Congregation the need to build in the back of FLC, an area to 

protect equipment we have and any future equipment. Two of the proposed suggestions are 1. Tech area booth 

2. Loft above entrance. 

                            Question by: Harry – Building code for Loft & handicap accessibility. 

                                                Todd – Something needs to be done. Equipment has been getting damaged.  

                                                            Wires all over, needs protection.  

                                                 Kim – Is it about getting better sound? 

                                                 Mike – Question about the electronics we have 

                                                 Harry – Having a loft better.  Has seen it at another church. 

                                                 Linda – Would both area be safe 
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                                                 Pastor Gary -- Create committee to study and present.  The cost would have to 

be approved by Grace Lutheran Church Congregation. 

Nominating Committee Report:  Two members on council doing another 3-year term, Ethan Elvehjem and 

Lacey Danelski. Third position name: Shaun Joy.  2025 Nominating Committee will be Laura Strand, Jessica 

Thomson and Robin Blegen. 

Nominating Committee Election: Motion to approve by: Todd Sjoberg & Roger Peterson 

                                                                   Vote: Yes – pass 

                                                                            No – none 

Election of Synod Assembly Delegates and Church Council Members:  May 2024 will be done via/ZOOM 

meeting. Need two people to take part of Synod Gathering. 

Presentation of the 2023 Financial Statement for Approval:  Motion: Roger Peterson & Greg Myers 

                                                                   Vote:  Yes – pass 

                                                                              No – none 

Presentation of 2024 Budget:  By Ethan Elvehjem 

Proposed Budget 2024: Motion by Roger Peterson & Greg Myers 

                                                  Vote:  Yes – pass 

                                                            No – none 

Recess of Annual Congregational Meeting for Grace Evangelical Lutheran Church Foundation Meeting: 

      Motion to Adjourn for Grace Lutheran Church Foundation, Inc. meeting  

            by:  Greg Myers & Gene Weckwerth 

                          Vote:  Yes – pass 

                                     No – none 

Grace Lutheran Church Foundation:  

   By Sarah Berry & Ethan Elvehjem.  2023 Thrivent Investment Account $62,729.84 

                                                                Checking Account                  $24.28 

                                                                Interest Income                      $2,877.50 

Date & Time for next Annual Meeting: 

                     Sunday, January 26
th
, 2025. 

Adjourn:  Harry Blegen & Linda Johnson 

                            Vote:  Yes – pass 

                                      No – none 

Benediction:  Pastor Gary Guptill 
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2025     Grace Lutheran Church Council Ballot  

 

 
 
 

 

THREE YEAR TERM       

 

 

 

_________ Lacey Danelski     
 

 

_________   Linda Johnson   

 
 
_________   Craig Schultz     

 

 

 
 

 

2025 Council Members 

 

Name                                                              Term Expiration Yr. 

 
  

Mary Olson       2026 

John Paulson      2026 

Andrea Hams     2026 

Ethan Elvehjem      2027 

Sarah Hanson      2027 

Shaun Joy       2027 

Lacey Danelski     2028 

Linda Johnson        2028 

Craig Schultz         2028 
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Children Youth and Family Director’s Report 2024 
 

This report is an overview of the activities related to Children, Youth and Family Ministry.  

Mission Statement: Grace Lutheran’s Children Youth and Family Ministry is Christ centered with the purpose 

of building disciples of Jesus Christ by partnering with parents in fulfilling their baptismal promises. By God’s 

grace we seek to provide meaningful faith formation experiences for all ages.  

Celebration Singers/Grace Time: The group continued to practice on Monday afternoons and sing monthly at 

both services, ending the program year with the annual Spring musical in May. Kids are picked up from school 

if needed. We start with a snack, practice for about 30 minutes, and end with free time. In the fall it was 

decided to restructure the Monday afternoon practice time and switch it to Wednesdays. The new afternoon 

program is called Grace Time and is open to all youth from kindergarten through 6th grade. Extra activities are 

planned for children who are not participating in Celebration Singers during the practice time. There are 

currently 25 enrolled. Several volunteers help with rides from school to church and with serving snack. 

Amanda Strom is the co-leader of Grace Time and Rhonda Felland is the piano accompanist for Celebration 

Singers. Thank you to them and the other volunteers who make this program possible! 

Confirmation: January 2024 was the start of the second “session” of Confirmation. Regular Wednesday night 

programming included a meal, large group with Pastor, activities and small group mentor time. During Lent 

there is no regular Wednesday programming. Parents and youth are expected to attend Lenten services 

together. The final “session” was held in April/May. We follow a three-year rotation of instruction. The 

2023/24 program year focused on the Apostles Creed, the Lord’s Prayer and the Every Day Good Samaritan 

curriculum from Peer Ministry. The 2024/25 program year covers the Old Testament/New Testament, science 

and faith, the Sacraments of Communion and Baptism, and other religions. Confirmation enrollment has 

remained steady with 25-30 youth and we have welcomed several new families during the last two years. 

Thank you to the parents for providing meals and the team of mentors who lead our small groups. In October 

we confirmed nine 10th graders at the Affirmation of Baptism service.  

Feed My Starving Children Service Days: The intergenerational FMSC service day was August 1st. The Youth 

FMSC service day was September 28th. 

First Communion: On March 24th 6 young disciples were instructed in the Sacrament of Holy Communion and 

received their first Communion on Maundy Thursday or other Sundays following Easter.  

ELCA National Youth Gathering in New Orleans: 18 youth and 7 adults from Immanuel Brunswick, Calvary and 

Grace Lutheran Churches began the “journey” to the National Gathering of 2024 in the fall of 2023. Once a 

month we met to engage in the Gathering theme “Create to Be” through scripture, fellowship and activities. 

The group visited each church on Sunday July 14th for blessings, prayers and a commissioning of service. Then, 

in partnership with the NE MN Synod we gathered with over 200 other youth and adults from around the 

Synod at Camp Onomia to kick off the week. While in New Orleans, we emersed ourselves in New Orleans 
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culture, experienced service learning and worshiped with thousands of other youth and adults from across the 

country. Several fundraisers were held to make the trip possible including a Mardi Gras dinner in February. 

Thank you for all the prayers and support for the trip!  

Professional Development: In January of 2024 I attended the ELCA Youth Leader Network’s Training 

Extravaganza in New Orleans. I attended several workshops, received continuing training as a mentor/guide 

for the Formation Co-op and was oriented as leader for the July National Youth Gathering. 

Religious Release Time: We continued offering monthly Religious Release from Jan. to May for children grades 

1-6. It was decided over the summer to recruit a primary leader for RR. Kelly would stay on as a coordinator of 

the program, but the new leader would take the monthly Wednesday commitment. As no one had accepted 

the call to help lead this ministry, it was decided that we would offer RR 4 times for the year (October, 

November, March and April) with Pastor Gary, Kelly, Nancy Peterson and Amanda Strom co-leading the 

program. Thank you to Eunice Weckwerth and Carol Allman for providing and serving snacks and Mary Brelie 

for teaching in the 2023/24 program year. We have 21 children enrolled. Future plans for the Religious 

Release program will be decided in the Spring of 2025. 

Sunday School: Regular Sunday School continued from January – May. In Jan. Kris Pulford once again did an 

amazing job of coordinating the Annual World Hunger campaign. The kids raised money for supplies for 

Lutheran World Relief school supply backpacks and packed over 80 of them! We split Sunday school into 2 

groups. Lacey Johnstone is the main teacher for Preschool -1st grade and Kelly leads 2nd-6th grade with Jess 

Olen and Amanda Strom leading/helping when able.  Several 7th-12th graders have also been helpers. We 

currently have 54 kids from Preschool to 6th grade enrolled with an average Sunday attendance of about 20.  

Vacation Bible School: Mora United Methodist, Calvary Lutheran and Grace Lutheran teamed up for the 

Ecumenical Mora Community Vacation Bible School the week of June 3rd-7th. The ELCA World Hunger VBS 

Curriculum “Who is My Neighbor” was used. There were about 75 kids served by 50+ volunteers between the 

three churches. Thank you to everyone who made the community ministry possible! 

Recruiting for 2025! The CYF Ministry at Grace Lutheran needs people of all ages and gifts to share the Love of 

God in Christ Jesus through the Holy Spirit with those in our church, in our community and in the world! Please 

prayerfully consider how you are being called to pass on the faith! 

Respectfully submitted January 6th, 2025 by Kelly Kehr – Children Youth and Family Director 
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Volunteer Coordinator Report 2024 

 
I would like to start off 2025 by thanking each and every one of you here at Grace.  

Your willingness to be a part of Grace has made me truly appreciate the work I do 

here. 

   
There are many ways to help at Grace Lutheran.  I encourage you to find your joy 

here at Grace, to try new things, to find a connection with other church members, 

or if you have a passion or talent consider starting a new ministry.  Some of the 

weekly activities that can always use new faces are: Ushers, Lectors, Sunday School 

Teachers, Confirmation Mentors, Choir Members, Quilters, and more.  If you have 

questions about a ministry, please contact me.  I can be reached at the church 

office or on my cell phone 612-390-0781. Make sure you have my updated email: 

kristagracelutheran@gmail.com   

 
We continue to work as a team to get services on Facebook, the Radio, and the 

Website. The website continues to be updated on a regular basis. You can find 

links to the current GOL, Worship service, and the Newsletter. There are tabs to 

find information from council (including email addresses), any active ministry, staff 

and the pastor.   

Our website is gracechurchmora.com, please check it regularly.   

 

Many blessings, 

Krista Elvehjem 
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COVENANT OF CONDUCT 

In order for the congregation and the church council to deal effectively with issues of the congregation, 

the following guidelines are suggested.  

 

1. All members affirm their right to express their opinions about the life and ministry of the 

congregation.  

 

2. The congregation operates with a direct democracy form of government that allows members 

to share their opinions directly with the pastors, church council, commissions, and at 

congregational meetings.  

 

3. When members of the congregation express an opinion to a member of the council, the council 

person shall ask, “What would you like me to do with this information?” 

 

4. If the member desires to have the information transmitted to the council, the member shall be 

invited to bring the information/opinion to the next council meeting. The time and dates shall 

be given.  

 

5. If the member does not wish to appear in person, the council member shall ask the member for 

permission to use their name in reporting. If permission is not given, the council member shall 

say, “I’m sorry, but I will not be able to report this to the council since we do not deal with 

anonymous letters or comments.” 

 

6. *If permission is given, the council member shall report the information/opinion to the   

     council and us the member’s name.  

 

7. At his/her discretion, a council member may ask that the member refer the issue to another 

council member for presentation.  

 

8. Each issue shall be placed on the agenda and written in the minutes along with the action taken 

by the council. Action may include: “Received as information,” “Pastor and/or President to visit 

member and report at next meeting,”etc. 

 

9. Opinions may be shared in writing with the council and shall be handled in the above 

mentioned manner if the letter or statement is signed.  

 

 

“It is certain that the spirit of self-justification can be overcome only by the Spirit of grace; nevertheless, 

isolated thoughts of judgment can be curbed and smothered by never allowing them the right to be 

uttered… Thus it must be the decisive rule of every Christian fellowship that each individual is 

prohibited from saying much that occurs to him… [T]o speak about a brother covertly is forbidden, 

even under the cloak of help and good will; for it is precisely in this guise that the spirit of hatred 

among brothers always creeps in when it is seeking to create mischief.” Lutheran theologian Dietrich 

Bonhoeffer 

 

**Anonymous complaints create undercurrents that threaten to divide the gathered congregation and disturb its health. 

Further, anonymous comments can become breeding grounds for gossip and speculation that leads to further division. 

Conversely, bringing requests, concerns and information to the leadership in a spirit of openness builds trust and creates an 

atmosphere of accountability and faithfulness.  
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