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The Vision/Mission of 

Grace Evangelical 

Lutheran Church Is: 

We will go as  

“Spirit filled disciples of Jesus Christ.  

Committed to change the world by God’s 

grace through worship, education, mission 

and ministry.” 
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GRACE LUTHERAN CHURCH  
 

2022 Annual Congregational Meeting  
 

January 22nd, 2023 
 

10:30 a.m. 

 

 

 

AGENDA 

 

1. Call to Order:  Council Chair, Laura Strand  
 

2. Opening Devotions: Pastor Gary Guptill   
 

3. Certification of the Quorum: Laura Strand 
 

4. Approve Agenda/ or Additions 
 

5. Approval of Minutes:  2021 Annual Meeting 
 

6. Old Business 
 

7. New Business  
 

8. Nominating Committee Report 
 

9. Nominating Committee Election 
 

10. Election of Synod Assembly Delegates and Church Council Members 
 

11. Presentation of the 2022 Financial Statement for Approval 
 

12. Presentation of 2023 Budget 
 

13. Proposed Budget:   
 

14. Recess of Annual Congregational Meeting for Grace Evangelical Lutheran Church 

Foundation Meeting               
 

15. Date & Time for next Annual Meeting:  
 

       Sunday, January 21st, 2024 
 

16. Adjourn 
 

17. Benediction:  Pastor Gary Guptill  
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Pastoral Acts 2022 
Membership and Statistical Report 

 
 

MEMBERSHIP: JANUARY 1ST, 2022 
 

Total Baptized Membership    442 

Total Confirmed Membership 310 

Total Voting Members   254 

 

 

Average Weekly Sunday Worship Attendance- from 2022 
 

8:00 a.m.    68 

9:30 a.m.   100 
 

Baptisms 
 

11 Children  

0 Adult 

 

Confirmation 
 

6 Affirmation of Baptism 

 

First Holy Communion  
 

14 First Communion 

 

Funerals 
 

6 Members  

3 Non-Members  

 2 members no funeral or funeral not at Grace 

 

New Members 
 

 New Members 

10 Adults 

8 Children 

 

Transferred  

8 Member out 

0 Members in 

 

Weddings 
 

0 Marriage 
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Grace Lutheran Church 2021 Annual Congregational Meeting Minutes 

Sunday, January 23, 2022 
 

Call to Order:  10:42am by Dan Funk, Council Chair 
 
Opening Devotions 
- Pastor Gary spoke about the trials of the last two years. Followed with a prayer. 
 
Certification of Quorum 
- Certified by Laura Strand, Secretary, with 41 members signed in 
 
Approve Agenda 
- Approved as written        Greg Myers / Deb Schultz m/s/c 
 
Minutes from Jan 2021 meeting 
- Approved as written        Todd Sjoberg / Roger Peterson    m/s/c 
 
Old Business: 
- Call process was completed 
- Boiler and Roof issues mostly fixed, big thanks to Kim S for the roof repair. Some to do in Spring 
 
New Business 
- No new business 
 
Nominating Committee: 
- Committee members; Dan Funk, Betty Smith, Dianne Wachsmuth 
- 3 council positions open and 3 candidates 

o Chad Chromey (2nd term) 
o Linda Johnson 
o Craig Schultz 

- Motion to approve white ballot for council members       Todd Sjoberg / Roger Peterson     m/s/c 
- Committee for 2022;  Dan Funk, Nick Schroeder, (Betty Smith was included after the meeting) 
 
Synod Assembly 
- Robin Blegen volunteered to attend 
 
Presentation of 2021 Financial Statement: 
- Finished year with 32,026 income 
- Moved amount of old mortgage payment to savings 
- Motion to accept the 2021 Financial Statements      Roger Peterson / Dick Schultz      m/s/c 
 
Presentation of 2022 Budget 
- Increased staff salaries to Synod guidelines per Personnel and Finance recommendations 
- Pastor increase was moved to other line items per his request 
- Fairly flat budget to last year, mortgage amount will still go to savings  
- Motion to approve the 2022 Budget      Greg Myers / Deb Schultz     m/s/c 
 
Recessed Annual Meeting for Foundation Meeting 
- Motion to approve       Ethan Elvehjem / Deb Schultz    m/s/c 
 
Date and Time for Next Meeting 
- Sunday, January 22, 2023 
 
Motion to Adjourn    Betty Smith / Pam Isom      m/s/c 
 
Benediction by Pastor Gary Guptill 
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2023      NOMINATING COMMITTEE REPORT 

 

The nominating committee made up of Dan Funk, Betty Smith and Nick Schroeder have 

put together a slate of 2023 council, a first 3 year term for Andrea Hams, a first 3 year 

term for Mary Olson and a first 3 year term for John Paulson. 

 

This completes the job of the nominating committee. 

 

Sincerely, 

 

Betty Smith  

 

__________________________________________________________ 
 

CHURCH COUNCIL BALLOT                        2024 NOMINATING COMMITTEE 
 

 

THREE YEAR TERM       

 

_________  Andrea Hams     
 

 

_________    Mary Olson  

 
 
_________    John Paulson  

 

 

2023 Council Members 

 

Name                                                              Term Expiration Yr. 
  

Laura Strand     2023  

Jessica Thomson     2023  

Josh Madson      2023 

Robin Blegen     2024 

Ethan Elvehjem      2024 

Sarah Hanson      2024 

Chad Chromey       2025 

Craig Schultz         2025 

Linda Johnson        2025 

 
 

 
 

 

_________  Laura Strand  
 
 

_________    Jessica Thomson 

   
 
_________             Josh Madson   
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Senior Pastor Report 

Gary Guptill, Grace Lutheran 2022 

Pastor Gary’s Letter of Call 
 
I am thrilled to be the pastor of this wonderful congregation.  My call to Grace Lutheran Church works 

on two levels.  First, it is a call from the wider church where I am responsible to the ELCA for sound 

theology and leadership.  The letter of call says this, “We call you to exercise among us the 

ministry of word and sacrament, to teach and preach the Word of God according to Holy 

Scriptures.  To proclaim the forgiveness of sin, to provide pastoral care and to speak for 

justice in behalf of the poor and oppressed.”    This is a great honor to do and connects me with 

the pastoral world, which is a universal and a timeless responsibility.  Secondly, there is the unique 

call to this congregation and to deal with the specific challenges which confront our congregation in 

this day and age.  To this, the congregation has called me to specific tasks.  The four areas of 

responsibility are (in order) worship, administration, visitation and stewardship.   It is here, in these 

areas I place the primary energy of my call.   I make certain every aspect of the worship life is done 

with care.  I serve as primary administrator of all aspects of the workings of the church. I seek to 

provide teaching opportunities to people of all ages.  I teach and incorporate into the life of the church 

stewardship as a life-long, year-long response to God’s mercy.  

Teaching and Preaching in challenging times 
 
One responsibility of the call of a Lutheran pastor addresses the issue of justice.  The words are clear 

– to speak for justice on behalf of the poor and oppressed.  This has been a long theme of the 

Christian faith, found in the teachings of Jesus and spoke as a word by the prophets.   However, 

there is a growing movement in our culture to marginalize people we have traditionally sought to help.  

More than anytime that I can remember in my years as a pastor, I have felt this call to a prophetic 

word is rubbing up against status quo and not wanting to cause waves in our lives.  It is the 

responsibility of all pastors to preach a word to the world that is unpopular and if people leave the 

church, the word of God cannot be altered.   

Being the church Post- Pandemic 
 
I recently heard a message from an older church member who had lived through the depression.  She 

was bright and articulate and talked about the difference between living through the depression and 

living through a pandemic.  Her thoughts were clear, this time is worse.  Because during the 

depression we still had each other, we had the community to support us; not so now.  This sentiment 

is very real that all churches experienced the lack of support when the community is less actively 

engaged.  Although restrictions are all but gone, we still are trying as a church to rediscover what we 

can do and what is still unclear.  I believe we are like a sleeping bear coming out of winter hibernation 

trying to figure out the next right.  Be patient. 
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Guiding Principles and the Lens of Choices 
 
In the workings of the church, decisions on a variety issues are made on how to teach, worship and 

function.  Decisions are made using principles stated from the entire church congregation.  My hope 

is for us to article what our principles truly are.  This can serve as the foundation for mission.   

Staff 
 
This part of my call is easy.   My job is to supervisor all staff. But really, I get to be a co-worker and 

supporter of a group of fabulous people.  From the volunteer staff to the other pastors who are 

employed, I trust each person who is working on behalf of our church to do their jobs with great 

dignity and grace.  Each person on staff is a person of great integrity and character.  I trust and 

believe in each and every one. 

 
Visitation Ministry  
 
Doing some of the visitations is still not available to me.  Some of our members who are in assisted 

living places still have covid concerns.  Even doing some of the shut-in visitants is not possible.  

However, I have made it priority to visit those who are home bound and to call and speak with church 

members who are in nursing homes far away. Worship at our local nursing homes has returned.  

Once a month I lead worship at local care facilities.  It is one of the great opportunities of church work, 

to visit and bring communion to long time faithful members with great stories. 

 
Final Thoughts 
 
We are living in a post-Christendom world.  This means the identity of church is vastly different than 

the church most of us where raised in.  Where previously the church was center in our culture, today 

it is marginalized.  In order to understand this changing world, we are called to listen, change and 

grow.  And we must do this all with a sense of grace and dignity.  And we trust in the Word to bring 

life. Thank you again for calling me to serve as pastor of Grace Lutheran.   
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A Prayer from the Director of Children Youth and Family Ministry 

 

 

 

 

To the Grace Lutheran Community of Disciples:  

My annual reports have usually been an overview of the CYF Ministries here at Grace. I would like to submit 

something a little different this year. A Five Fingered Prayer. This is a common method that gives youth 

(and adults!) a framework for prayer. You assign one petition to each finger. It might be a prayer for five 

different people, five different issues or, as this one will be, a prayer of thanks, forgiveness, trust, help for those 

in need and PRAISE. 

Let us pray: 

Loving Creator, 

We give THANKS to you for the community of Grace and the resilience that you have given us to emerge 

strengthened after a challenging 3 years. We have been grateful to welcome people as they have been ready to 

return and welcomed new families and individuals looking for a Community of Faith. Thank you for new 

opportunities to serve others and that some of the ministries that had to be put on hold have returned with new 

energy and vision. 

We ask for FORGIVENESS for the ways in which we have not held each other up but instead have allowed 

our differences to become more important than our shared gift of Grace in Christ Jesus.  

Help us to be open to the ways in which you are at work among us now, here at Grace and in our everyday 
lives. That we may recognize the Holy Spirit’s presence in the present and not dwell in the past or worry 
about the future. Help us to TRUST. 

Be with those in our families, church, community and world who are IN NEED. Remind us that WE are 
your hands that reach out to those who are hurting, hungry and alone.  

We end the prayer with PRAISE! Praise for your love and grace that we do not deserve and cannot earn.  

We pray that Christ Jesus and the church will forever bring praise to God. God’s power at work in us can do 
far more than we dare ask or imagine. Ephesians 3: 20-21. 

Amen 

The following are activities/programs that fall under Children, Youth and Family Ministry in 
partnership with other staff and volunteers. 

Preschool/Elementary Youth - Sunday School, Religious Release Time, Celebration Singers, Vacation Bible 
School, First Communion instruction 

Jr.High/Sn.High – Confirmation, youth retreats/gatherings, servant events/trips, Chat N Chow, Peer 
Ministry and Lutheran Youth Organization. 

All ages – Outdoor ministries, intergenerational events, fundraising 

For more information about Grace Lutheran’s CYF Ministry please visit gracechurchmora.com and click 
on the Children, Youth and Family tab or set up a meeting with Kelly Kehr.  

kellykehr01@gmail.com or 320-336-8028 

mailto:kellykehr01@gmail.com
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Volunteer Coordinator Report 2022 

 

This fall we were finally able to be fully open as a church! It’s been awesome watching and helping people get involved 

once again in church and church activities. 

We have made some changes in some of the ministries here at Grace that seem to be working quite well.  One of the 

ways is we now have a funeral team. When you get a call from one of these awesome ladies please say “YES”.  Funerals 

are a great way to show love and care here at Grace! 

We continue to work as a team to get services on Facebook, the Radio, and the website. The website continues to be 

updated on a regular basis. It will have links to the current GOL, Worship service, Newsletter, and Calendar. You should 

also find current information from council, any active ministry, staff and the pastor.  Our website is 

gracechurchmora.com, please check it regularly.   

We have always have a need for more Ushers and Lectors, Sunday school teachers, Confirmation Mentors, Altar Guild, 

Banners, etc.  There are so many ways to help at Grace Lutheran.  I encourage you to find your joy here at Grace, to try 

new things, belong, or start up a new ministry.  If you need help, or have questions, please contact me.  I can be reached 

at the church office or on my cell phone 612-390-0781. Make sure you have my updated email: 

kristagracelutheran@gmail.com     

 

Many blessings, 

Krista Elvehjem 
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WORSHIP AND MUSIC ANNUAL REPORT 

 

The year 2022 at Grace saw a steady return of some worship activities that had been 

absent during covid protocols, especially this fall.  

The Grace choir returned to bless us with their music on Sunday mornings. 

The Celebration Singers also returned to bless us with their music. 

Sunday School has a great number of children gathered in the Sunday School spotlight. 

Pastor Gary continues to bless us with his sermons and leadership in the service. 

We are continually thankful and blessed by all those “behind the scenes” and “up in 

front” workers who serve our Grace family! 

Grace Worship Team 

 

 

BIG SHOUT OUT TO WORSHIP AND MUSIC 
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PROPERTY COMMITTEE 

Committee Members:  

Galen Brelie, Barb Orstad, Kim Saulsbury,  

Dan Funk and Matt Smith 
 

Looking Back at 2022 
Projects Completed:  

Outdoor Lights 

Basement and West Narthex lights replaced.  

Wood in West Narthex oiled – outside main entrance oiled as well.  

Plumbing – Toilets 

Garbage disposal  

Water heater 

Leaking sinks 

Sheet rock water damage repaired 

Soffits repaired  

 

 

A great Ministry to be a part of at Grace ☺ 
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ALTAR GUILD ANNUAL REPORT 
 

The work of the Altar Guild occurs quietly behind the scenes.  We assist the 

Pastor and other Worship leaders in ensuring that Worship Services run 

smoothly.  

 

Communion Sundays are especially attended to.  But we also care for all items 

used in worship, from the sacred vessels and candlesticks on the altar to the 

Communion kits used in home Communion service and the linens and 

paraments that we change with each church season.  We work to make our 

church a place of meditation, peace and joy for all.  

 

It is with joy and reverence that the Altar Guild prepares our altars for both 

Services at Grace Lutheran Church.  

 

At this time these are the members of our Guild:  

 

Chair: Dianne Wachsmuth;  

Andrea Hams;  Barb O’Donovan; Dianne Fisher; Jackie Thompson; Jill Kent; 

Kim & Bryan Brown; Kristin & Kinzie Nelson; Luette Kottke; Peg Groshek;  

Eunice Weckwerth    

Back-up: Leah Smith 

                                 

We welcome more helpers and we will gladly show more people what we do! 

 

           

 

Thank you all for saying ‘yes’ 

to this call. 
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Dear Lord God,  

we thank you for the opportunity to gather 

today. Be with us as we leave this meeting. Help 

us walk with confidence and lead us with your 

truth as we move forward, praise you, and live 

our lives in this world. 

Amen  


